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SUBJECT: Revenping the Midcareer Course

I think your six-point plan for revamping the course is appropriate.
With the Grid being dropped, I believe some thought should be given to
the relationship, if any, between the MCC and the CGrid/Advanced Management
Swesw Frogrem.

Second, I would expect a greater justification of trips other than that
they would be briefer and less expemaive than the present trip. Do they
fit legitimately into the course purpose or not? My own preference
for elimination, if one or the other had to go, would be to drop the
trip in favor of reteining the Grid,

Iagt, I would hope the projected "Scope Notes" will teke into account
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to th 8s which wo serve as a basis for more discussion, and less
lecture, during the course.



